UBND TiNH BAC NINH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG CPSP BAC NINH Poc lap - Tw do - Hanh phiic
S6: 55 /KH- CDSPBN Bdc Ninh, ngay 3o thdng 7 ndm 2025
KE HOACH

Trién khai cong tac ra soat, b6 sung, diéu chinh quy hoach cin b quan li cac
don vi trwe thugc Trwong CDSP Bic Ninh, giai doan 2025 - 2030

A.NHUNG CAN CU
Cén ctt Didu 18 trudng cao dang su pham ban hanh kém theo Thong tu 50
23/2022/TT-BGDDT, ngéy 30/12/2022 cua B Gido duc va Dao tao;

Cén ctr Quy dinh s6 16-QD/TU ngay 16/3/2020 ctia Ban Thuong vu Tinh Gy
Béc Ninh vé tiéu chuin chitc danh cén bo 1anh dao quén 1i céc cap;

Can ¢t Quy dinh s6 19-QB/TU ngay 15/3/2022 ctia Tinh ty Béc Ninh vé
cdng tac quy hoach cén bd;

Cin ctt Quyét dinh sb 50/QP-UBND ngay 21/7/2025 clia UBND tinh Bic
Ninh vé viéc x4c dinh danh muc céc don vi su nghiép cong lap truc thugc UBND
tinh Béc Ninh sau sp xép;

Can ¢t Quyét dinh s6 01/2025/QD-UBND ngay 15/01/2025 cua UBND tinh
Biéc Ninh Ban hanh Quy dinh phan cong, phan cap quan ly cong tac td chirc, can
b0, cong chirc, vién chirc nha nude trén dia ban tinh Bic Ninh;

Can ctir Quyet dinh s& 223/Qb-UBND ngay 27/02/2012 cua Chu tich UBND
tinh Bic Ninh vé viéc phé duyét quyén tw chu, tu chiu trach nhiém dbi véi Truong
CPSP Bic Ninh;

~ Can ctr Cong van s§ 1297/SGDDT-TCHC ngay14/9/2018 ciua S¢ GD&DT
Bic Ninh vé viéc hudng dan quy trinh ra soat, b6 sung, quy hoach can bd lanh dao,
quan li giai doan 2018-2020 va giai doan 2020-2025;

~ Cén ctr Cong vén sé 1092/SGDDT-TCHC ngay 05/9/2024 cia S6 GD&DT
Béc Ninh vé viéc Hudng dan ra soét, bd sung quy hoach can bd ndm 2024;

~ Canctr Quyét dinh s6 282/QD-CDSPBN ngay 22/8/2023 cua Truong CDSP
Biac Ninh vé phé duyét quy hoach can bd quan 1i Truong CDSP Béac Ninh giai doan
2023 - 2025;

Can ctr Chi dao ctia Pang ty; K& hoach cong tic can bd clia Trudng;

Nha truong trién khai cong tac ra soat, b sung, diéu chinh quy hoach cén b
quan li giai doan 2025 - 2030 cu thé nhu sau:

_ B. MUC DPiCH YEU CAU QUY HOACH DU NGUON CAN BO
QUAN LI CAC PON VI TRUC THUQC

I. Muc dich:

1. Cong tac quy hoach cén bo 1a 13 nhiém vu trong yéu ciia nha trudng dé
khong ngimg néng cao chit luong ddi ngfi can bd quan li, xay du’ng doi ngii can bo
ddng bd vé co cdu, dam bao tinh ké thira, phat trién bén viing gitta cac thé hé can

b0, gitt viing doan két noi bd va sy én dinh chinh tri, tao sy chu dong trong cong
tac can bd tir nay dén nam 2030 va nhiing ndm tiép theo.

2. Lam co s& cho muc ti€u phan d4u, muc tiéu dao tao, bdi dudng, xay dung
doi ngili can bd quan 1i ciia Truong,.
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3. Lam cén cir dé gi6i thidu véi cap trén va voi Higu trudng trong cdng tac can
bo (dé bat, bd nhiém, st dung, bdi dudng...)

IL. Yéu ciu:

1. Cong tac quy hoach can bd can dam bao su 1dnh dao tap trung, thdng nhét,
tinh dan chu giita Pang uy, chinh quyén, cac doan thé quan chiing, ddng thoi phét
huy vai trd trdch nhiém ctia nguoi ding dau don vi.

2. Pam bao su tré hoa can bd, c6 co cau nit, cn dbi vé& co chu cac bd mon
trong quy hoach; Véi can bo duong nhiém chi quy hoach céc chitc vu cao hon néu
dap ting yéu ciu va didu kién.

3. Quy hoach cén bd phai bao dam phuong cham: Mot chirc danh can quy
hoach mot sb ngudi va mot nguoi co thé quy hoach vao mét s& chuc danh; can bd
dé nghl duoc quy hoach c6 thé 1a can bd giang vién trong don vi cung c6 thé 13 can
b gidng vién & don vi khac; gin cong tac quy hoach can b véi viéc thudng xuyén
danh gia, nhan xét can bo, c6 su ra soat, bd sung, diéu chinh timg nam, kip thoi dua
ra khoi quy hoach nhitng can bd khong con du tiéu chuén, dleu kién, khong c6 trién
vong phat trién, bd sung vao quy hoach nhiing c4n bd c6 trién vong phat trién.

4. Phit hop v6i xu thé, chidu hudng phat trién cua truong (theo De an 04

da dugc phé duyét tai Qb 260 cua UBND tinh Bic Ninh v& x4c dinh vi tr{ viéc
lam ) va thuc té d6i ngii cta Truong CDSP Bic Ninh;

C. NOI DUNG CONG TAC QUY HOACH DU NGUON CAN BO
QUAN Li CAC PON VI TRUC THUQC

I. Cac chirc danh quy hoach:

- Trudng, Phé trudng cac don vi tryc thudc truong: 08 don vi tryc thude
Truong (Phong Pao tao; Phong TC-TT, DBCL; Phong HC-QT; Phong QLKH-KH,
TV; Khoa Mam non; Khoa B mén chung; Trung tam BD-NN, TH; Co s& thuc
hanh - Mam non Hoa Phugng).

- Trudng, Pho trudng BE mon thudce khoa, trung tim, co sé
I1. Tiéu chuin can bd dua vao quy hoach:

1. Vé tw twong chinh tri: C6 lap truong, quan diém, ban linh chinh trj viing
vang, khéng dao dfng trong bat cr tinh hubng nao, kién quyét ddu tranh bao vé
Cuong linh, dudng 16i ctia Pang, Hién phap va phap luat ctia Nha nuée. C6 tinh
thin yéu nué6c, dit loi ich cua tap the Ién trén loi ich ca nhan. Yén tdm cong tic,
chap hanh nghiém su phén cta coa t6 chirc va hoan thanh tt moi nhiém vu duoc
glaov.

2. Vé dao dirc, 16i song: C6 pham chit dao dirc trong sang; 161 séng trung
thuc, khiém t6n, chan thanh, gian di; cin, kiém, liém chinh, chi cong vo tu. Tam
huyét va c6 trach nhiém véi cong viéc; khong tham vong quyén luc, khéng héo
danh; c6 tinh than doan két, xdy dung, gwong miu, thuong yéu ddng chi, dong
nghiép. Ban thén khong tham nhiing, quan liéu, co hdi, vu lgi va tich cyc dau tranh
ngin chin, day Ibi cac biéu hién suy thoai vé tu tuéng chinh tri, dao duc, 161 séng,
nhing biéu hién “ty dién blen” “tiy chuyén hoéa” trong ndi bo; kién quyet dau tranh
chdng quan liéu, cira quyén, tham nhiing, lang phi, ch nghla c4 nhan, 16i séng co
hoi, thyc dung, bé phdi, lgi ich nhém, néi khong di d6i voi 1am; cong bang, chinh
truc, trong dung nguodi tai, khong dé nguoi than, nguodi quen loi dung chirc vu,



3

quyén han ctia minh € tryc loi. Tuén tha va thuc hién nghiém cac nguyén tac t6
chuc, ky luat cia Pang va Nha nude, nhét 13 nguyén tic tap trung dan chu, ty phé
binh va phé binh.

3. Vé ning luc cong tac: C6 tu duy d6i méi, c6 tim nhin, phuong phép lam
viée khoa hoc; c6 ning luc tong hop, phén tich va du bao. Co kha nang phat hién
nhiing méau thuan, thach thic, thoi co, thuén loi, vAn d& méi, khé va nhitng han ché,
bét cap trong thuc tién; manh dan dé xuét nhitng nhiém vu, gidi phap phu hop, kha
thi, hiéu qua d& phat huy, thuc day hogc théo g&. C6 nang lyc thyc tién, niim chéc
va hibu biét co ban tinh hinh thuc t& d& cu thé hoa va td chire thuc hién c6 hiéu qua
cac chu truong, dudng 18i cia Pang, chinh séch, phap luat ctia Nha nude & linh
vuc, dia ban cong tac dugce phan cong; can cu, chiu kho, ning dong, sing tao, ddm
nghi, ddm 1am, ddm chju trach nhiém va vi nhan dan phyc vu. C6 khé nang lanh
dao, chi dao; gwong mau, quy tu va phat huy sitc manh tdng hop cua tap thé, ca
nhan; dugc can bo, gidng vién, sinh vién tin tuéng, tin nhi¢m.

4.Vé thuc tién lanh dao, quin Ii & co sé:

D3 kinh qua va hoan thanh t8t chirc vu & co 88, cu thé 1a:

- Bbi véi chire danh Trudng don vi tryc thude: Phai 1a Pho Trudng don vi
(hoac dang gilt cac vi tri cong tac twong duong trong cac t6 chirc Doan thé,

...), giang vién day gioi cap tinh (46i véi lanh dao khoa), c6 ning luc t6 chuc,
quan 1.

- Béi vdi chitc danh Phé Truéng don vi tryc thude: Phai 1a trudng bo mon,
phy trach bo mon, giang vién day gidi cAp tinh (do1 v6i 1anh dao khoa); t6 trudng,
CSTD cép so s& ( d6i v6i cac phong), c6 ning luc t6 chirc, quan 1.

- Péi vé6i chic danh Truéng bd mon: Phai 1a giang vién day gidi cép trudng
trd 1én, c6 trinh d6 thac si chuyén mon, cé nang luc t6 chuc, quén Ii.

Lwu y: Truong hop dang giit cdc chitc vu trong cdc 16 chirc Podn thé/Hoi
ma chwa cd trong danh sdch quy hoach ciing dwoc xem xét dé thuc hién quy
trinh quy hoach tai Vin ban nay.

5. Vé trinh dp

C6 trinh d6 chuyén mon, 1i luén chinh tri, quan li nha nude, quan ly gido
duc, tin hoc, ngoai ngir dap tmg yéu cdu theo tiéu chudn chitc danh dam nhén theo
quy dinh ctia Didu 18 truong cao déng su pham va cac quy dinh khac ctia Nha nude.

6. Vé do tuoi:

DBam bao con du tudi cong tac it nhat tir 72 thang tr¢ 1€n. Quy hoach lan dau:
Nam khong qua 40 tuoi, Nit khdng qua 35 tuoi tinh dén thang 8/ 2025.

Lwu y: Truong hop dang giik cdc chirc vu tir Phé Truong B mon tro Ién,
cdc Chike vu trong Doan thé/Hji thi dwoc xem nhw dd tung dwoc quy hoach,
khong phdi quy hoach lan dau.

7. Pu stic khoe dé thyc hién nhiém vu duoc giao.

III. Quy trinh va cic bwée tién hanh

1. Trién khai tai don vi true thudce

1.1. Ra sodt quy hoach da phé duyét:

Céac don vi can clr vao chi dao cua Pang Uy, Nha truong, Trudng don vi
cung chi Gy (chi bo khong c6 chi ty thi toan thé chi bd) trén co s& ban quy hoach

6§§\§
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giai doan 2023-2025 dugc phé duyét theo Quyét dinh s6 282/QD-CDSPBN, ngay
22/8/2023 ctia Trudng CDSP Béc Ninh, tinh hinh nha trucmg trong giai doan 2025
- 2030 va két qua thuc hién nhiém vu cta can bd giang vién trong 03 nam tr¢ lai
day dé danh gia, nhan xét can b6 trong nguon quy hoach, danh gia nay can két hop
voi danh gia thudng xuyén cudi ky, cubi ndm hoc, nhiing déng chi nay néu c6 du
nang lyc, da diéu kién tiéu chuan co uy tin cao va khé nang phat trién thi tiép tuc
dé quy hoach & chiic danh d6, néu khong con du tidu chuén, ning luc, uy tin thip
thi dua ra khdi danh siach quy hoach. Pua ra khdi quy hoach céc truong hop da
chuyen cong tic dén don vi ngoai nha trudng. Nhing truong hop nay khong phai

14y phiéu quy hoach.

Nha truong givi kém Ké hoach nay Quyét dinh s6 282/0D-CPSPBN, ngay
22/8/2023 ciia Truwong CDSP Bdc Ninh

1.2. Xay dung quy hoach nhin sy mdi:

Quy hoach nhén sy giai doan 2025-2030 thuc hién theo co cdu méi cua nha
truong gébm 08 don vi tryc thudc. Mai chirc danh quy hoach tir 1 dén 2 nguoi. Vién
chitc d& nghi duogc quy hoach c6 thé 14 vién chic trong don vi cling c6 thé 1a vién
chirc & don vi khac. Mot ngirdvi ch thé diraie quy hoach & nhidn chire danh

* Doi voi quy hoach nhdn sw qudn ly khoa, phong, co s6, trung tdm (Truong,
pho cua 08 don vi truc thudc Truong)
Céc don vi thuc hién quy hoach nhan su méi theo 02 budce sau:

Cac
bwde

Noi dung thwe hién

Thanh phan tham duw

Bwoc
1

Trén co s& chii trwong, nhiém vu ciia don vi. T4p thé
lanh dao Pon vi thao luén ra so4t nhén su trong dién
dugce quy hoach dd duge Nha truong phé duyét vé
co ciu, tiéu chudn, diéu kién, quy trinh va du kién
gid1 thiéu nhéan su quy hoach cén bd quan li

-T4p thé lanh dao Pon vi
(Lanh dao don vi, Bi thu,
Ph6 Bi thu chi bd (Chi
iy néu chi bd c6 chi ay).

Bworc

T6 chirc hoi nghi toan thé don vi, Ldy phiéu tin
nhiém (Phiéu kin — theo mau 1) vé c4c ddng chi dua
vao du ngudn quy hoach tai toan thé don vi.

- Truong don vi quan triét myc dich, quan diém,
nguyén tic xay dung quy hoach

- Tb chitc thao luén cac tiéu chuén quy hoach can bd
quan i, thong bao danh sach nhan sy dy kién dua
vao du uguun quy hoach d duge idp ihé 1anh dao
nhét trf gidi thidu & budc 1.

- T6 chirc gioi thiéu bang phiéu kin (miu 1), lap
bién ban kiém phiéu (mau 2).

LAy phiéu giéi thidu cta
toan thé vién chic, ngudi
lao dong cua don vi (tru
Hop dong lao dong
khéng déng bao hiém).

* Doi voi cdc té b mén

- Trudng bd mdn va Phé truéng bd mén (néu c6) du kién nhéan sy quy hoach
Trudng bd mén, Phé truong bo mon.
- Tb chic hop toan thé giang vién trong Bo mon dé 14y gi6i thiéu bang
phiéu kin.

1.3. Quy dinh vé ti I¢ sé phiéu
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Nhiing nguoi trong dién quy hoach phai dat tir 50% s6 phiéu gi6i thiéu

1.4 Thoi gian ra soat, diéu chinh, bo sung quy hoach

Céc don vi tién hanh ra soat, diéu chinh, bd sung qui hoach xong trudc ngay
10/8/2025. ,

3. Quyét dinh ban hanh bin Quy hoach cin b quén li trwong giai doan
2025 - 2030.

Trén co s& danh sach quy hoach vién chiic quéan ly cta cac don vi, Hi¢u
trudng xem xét, lya chon, phé duyét danh sach can bd quan 1y cac Pon vi truc/Bo
mon thudc trudng giai doan 2025 - 2030.

IV. To chirc thye hi¢n

1. Phong T 4 chikc - Thanh tra, Pam béo chit lwong:

- Xay dung va phéi hop v6i cac don vi trong thyc hién K& hoach dé ra.

- Tdng hop két qua quy hoach ciia cac don vi.trinh Hi€u truéng xem xét.

- Tham muu véi Hiéu trudng ra quyét dinh phé duyét quy hoach.

2. Péi vdi cdc don vi truc thujc:

- T4 chirc ra soat, didu chinh, bd sung quy hoach theo diing huéng dan, thoi
gian trong Ké hoach. '

- Chi dao céc t chuyén mon ra soat, didu chinh, bd sung quy hoach theo Ké
hoach.

- Béo cdo két qua, to trinh dé nghi va danh sach d& nghi phé duyét quy hoach
(bao gbdm cé céc ddng chi da dugc quy hoach trude duge ra soat gitt lai va cac dong
chi mé&i duoc @ nghi bd sung quy hoach méi), bién ban hdi nghi, bién ban kiém
phiéu va toan bd phiéu gi6i thiéu tai don vi, hd so quy hoach ctia ca nhén véi Hiéu
truong qua Phong T chiic - Thanh tra, Pam béo chit lugng cham nhit ngay
15/8/2025.

(Ho so quy hoach nhdn sw méi gom: So yéu Ii lich méu 2¢/TCTW-98 cé xdc
nhén ciia thi truéng don vi; Pho to cong chitng cac logi van bing chitng chi vé
chuyén mon nghiép vu, Ii ludn chinh tri; Ddnh gid nhdn xét ciia Hi¢u truong:
Nhén xét ciia cdp 1y noi cu tril). |

Trong qué trinh tridn khai thuc hién néu c6 diéu gi vuéng méc, Truong don
vi b4o céo Hiéu truong (qua phong T4 chitc - Thanh tra, Dam bao chit luong) dé
duoc huéng dan giai quyét./.
Noi nhan:

- Céc don vi trong truong (th/ h);
- Dang uy, LD Truong ( ch/d);
- Coéng doan Trudong, DPTN (ph/h);

- Website Trudng;
- Luu VT,TC-TT, BBCL.

HIEU TRUONG







