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TOM TAT:

Thuc hién Bé an s6 12- DA/TU ngay 17/12/2024 cua
Tinh ty Bac Ninh vé viéc sap xép tinh gon bo may cua hé
théng chinh tri...trong thoi gian sap téi, Trudng Cao dang
Bic Ninh duoc thanh lap trén co s& sap nhap ba truong:
Truong Cao dang Su pham (CDSP) Bic Ninh, Cao ding Y
té Bac Ninh va Trung cip Vin hoa, Nghé thuat va Du lich
Bic Ninh. Pong thoi véi chil trrong d6i mai cian ban, toan
dién, gi4o duc va dao tao cua Pang, sy phét trién nhu vii bio
cua thoi dai cong nghé sd, su hoi nhap va toan cau hoa ngay
cang sau rong, thi van hoa chat luong la thach thirc va yéu
cau bat buoc ma mdi co so gido duc va dao tao déu phai
huéng toi dé ty khang dinh minh va 1 co s¢ dé ton tai va
phat trién. Truong CDSP Bac Ninh hién nay va sap téi la
Truong Cao dang Bic Ninh ciing khong nam ngoai xu thé
d6. Chat luong dao tao cua nha trudong duoc thé hién trén
tong thé nhiéu mit, trong d6 chat luong chuong trinh dao tao
la yéu t tién quyét va xuong séng. Bai viét néu Ién thuc
trang va dé xuat mot s6 nhiém va giai phap nham thyc hién
tu danh gia, dam bao chét luong gido duc nha truong, chat
luong chuong trinh dao tao, tién téi trién khai moi danh gia
ngoai chuong trinh dao tao CBSP nganh Giao duc Mam non
(GDMN).

ABSTRACT:

Implementation of Project No. 12-BA/TU dated
December 17, 2024, by the Bac Ninh Provincial Party
Committee on streamlining the organizational structure of
the political system... In the near future, Bac Ninh College
will be established through the merger of three institutions:
Bac Ninh College of Education (CDSP), Bac Ninh Medical
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nha truong, chuong
trinh ddo tao cao dang
su pham, nganh Giao
duc Mam non.

Keywords: Self-

assessment, external
assessment,  quality
assurance,

institutional
educational  quality,
teacher training
programs, Early

Childhood Education.

College, and Bac Ninh College of Culture, Arts, and
Tourism.

Aligned with the Party's policy on fundamental and
comprehensive reforms in education and training, alongside
the rapid development of the digital technology era,
deepening integration, and globalization, a culture of quality
has become both a challenge and a mandatory requirement
for all educational and training institutions. This is essential
for self-affirmation, as well as being the foundation for
survival and development. The current Bac Ninh College of
Education, and the forthcoming Bac Ninh College, is no
exception to this trend.

The quality of the institution’s training is reflected in a
variety of aspects, with the quality of its training programs

being a pivotal and foundational fChién sy thi dua cip co
soactor. This article outlines the current situation and
proposes several tasks and solutions to conduct self-
assessment, ensure the quality of the institution’s education
and training programs, and advance towards inviting external
evaluation for the Early Childhood Education (ECE) training
program at the College of Education level.

1. Mé dau

Hoat dong tu dénh gia va danh gia ngoai chat luong gido duc néi chung va & cip
cao déng no6i riéng da duogc trién khai & nuéc ta dugc hon 10 nam. Hién nay, hoat dong
hay ngay cang chu trong boi né la mot cong cu hiéu qua gip cac truong tu danh gia
thue trang, dua ra cac giai phap nhiam dam bao chat lugng dao tao, khang dinh thuong
hiéu. Xéc dinh duoc tim quan trong cua cong tac nay, Truong CDSP Bic Ninh di sém
xay dung ké hoach, thiic day trién khai cong tac tuy danh gia chat luong gido duc nha
truong, trién khai dong bo cac giai phap tu diéu chinh, moi danh gia ngoai nha trudng.
Thang 3/2020 Trudng CDSP Bic Ninh duoc cap Gidy chirng nhan Kiém dinh chét luong
co s gido duc s6 27/QP-KPCLGD ngay 06/3/2020. Nha trudng tiép tuc thuc hién cac
giai phap dé cai tién cac hoat dong dam bao chat luong gido duc (PBCLGD) nha trudng,
tu danh gia nha truong chu ky tiép theo, trién khai ty danh gia chuong trinh ddo tao va
chuan bi nhing diéu kién dé moi danh gia ngoai chuong trinh dao tao nham khang dinh
chat lugng dao tao ciia Truong dap Gmg yéu cau sap nhap, hoi nhap.

2. Két qua nghién ciu

2.1. Tw danh gia, danh gid ngoai va cdc quy dinh ciia Nha nwoc

2.1.1. Ty danh gia

Tu danh gi4 14 qué trinh nha trudng tu xem xét, nghién ctru dua trén céc tiéu chuin
danh gia chat luong gido duc do B Gido duc va Dao tao ban hanh dé bao cao vé tinh
trang chat lugng gido dyc, hiéu qua dao tao, nghién ctru khoa hoc, nhan lyc, co so vat
chat, cling nhu cac van dé lién quan khac, tir d6 tién hanh diéu chinh cac ngudn luc va
qua trinh thyc hién nham dat tiéu chuén chat luong gido duc” (Theo Céng vin sd



462/KTKDCLGD-KDDH ngay 19/5/2013 cua B Giao dyc va Bao tao vé huéng dan
tu danh gia truong dai hoc, cao dang va trung cap chuyén nghiép).

Tu danh gia 1a mot khau quan trong trong viéc dam bao chét lugng va xay dung vin
hoa chit luong bén trong nha truong. Giup nha truong tu ra soat, xem xet, danh gia thyc
trang cua minh, 1ap va trién khai cac ké hoach hanh dong cai tién va nang cao chat luong
dao tao, tur do diéu chinh muc tiéu cho giai doan tiép theo theo hudng cao hon. La diéu
kién can thiét dé nha truong diang ky danh gid ngoai va cong nhan dat tiéu chuan chat
lwong véi mot to chire kiém dinh chit luong gido duc.

Quy trinh ty danh gia thyc hién theo Diéu 8 tai Thong tu s6 62/2012/TT-BGDDT
Ban hanh quy dinh vé quy trinh va chu ky klem dinh chat luong gido duc trudng dai
hoc, cao dang va trung cap chuyén nghiép gdm cac bude: Thanh 1ap Hoi dong tu danh
gia Hoi dong tw danh gia lap ké hoach tu dénh gia. Thu thap thong tin va minh ching
trén co s& yéu cau clia cac tiéu chi trong 10 tiéu chuan trong b tiéu chuan danh gia chét
luong gido duc tai Quyét dinh s6 08/VNHN-BGDDT ngay 04/8/2014 ciia B6 Giao duc
va Pao tao. Xt Iy, phan tich cac thong tin minh ching thu dugc. Viét bao cdo ty danh
gia. Cong bd bao cao ty danh gia trong ndi bd co so gido duc. Hoan thanh bao cio ty
danh gia va bao cao co quan chu quan la Bo Gido duc va Pao tao Trién khai cac hoat
dong sau khi hoan thanh bao céo ty danh gia nhu Thuc hién cac ké hoach cai tién chit
lugng duoc dé ra trong bao cdo ty danh gia dé cai tién, nang cao chat luong gido duc
déng thot héng nam, bao cdo tu danh gia dugc cap nhat theo hién trang cua co s& giao
duc duéi dang bao cao bd sung hing nim va luu trir trong thu vién cta co so gido duc.

2.1.2. “Pdnh gid ngoai” 13 qua trinh khao sat, danh gia cta t6 chirc kiém dinh chat
luong gido duc dya trén céc tiéu chuan danh gia chat lugng gido duc do Bo Gido duc va
Pao tao ban hanh dé xac dinh mirc do co s& gido duc dat ti€u chuin chat luong gido
duc?.

Co so gido duc duge phép dang ky danh gia ngoai véi mot td chirc kiém dinh chat
lugng gido duc khi c¢6 du cac diéu kién sau: D3 hoan thanh bdo cdo tu danh gia; ba cong
bd béo céo tu danh gia theo quy dinh. Dbi v6i co sé gido duc can duoc bao mat thong
tin theo quy dinh ctiia Nha nude thi co s¢ gido duc gui bao cao tu danh gia cho co quan
cht quan dé xin phép duoc dang ky danh gia ngoai.

Dinh ky 5 ndm/lan hoic theo yéu cdu cla co quan quan 1y nha nude vé gido duc,
co sO giao dyc ¢ trach nhiém chuan bi bdo cdo tu danh gia va ding ky danh gia ngoai
dé duoc xem xét, cong nhan dat ti€u chuan chit lugng giao duc.

2.2. Thuec trang cdng tac tw ddanh gid, hoat déng dam bdo chait lwong va ddinh
gid ngoai nha truwong, chwong trinh dao tao

Thuc hién cac quy dinh va huéng dan ctiia Bo Gido duc va Pao tao vé viée tdng
cuong cong tac ty danh gia, cai tién dam bao chat lugng va kiém dinh chét luong gido
duc trong cac co sé giao duc, Truong CDSP Bic Ninh di xay dung ké hoach, trién khai,
cac hoat dong dam bao chat lwong ngay cang dugc ciing ¢b va di vao chiéu siu gop phan
hoan thanh nhiém vu gido duc va dao tao.

Nha truong c6 bo phan chuyén trach bao dam chat luong. Phong Khao thi - Bam
bao chét lwong va Phap ché — Thanh tra duoc thanh l1ap Theo Quyét dinh Sé 332/QD-
CDSP ngay 13/6/2012 cua Truong CDSP Bic Ninh. Sau nhiéu lan tach, sap nhap, hién
tai bo phan chuyén trach dam bao cong tac dam bao chat luong nim trong phong T
chac — Thanh tra — Bam bao chit lugng (PBCL). Bién ché cua phong Té chac- Thanh
tra, PBCL gdom 07 nhan su: 01 Truéng phong: Thac si Giao duc hoc; 01 Phé truéng
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phong thac sT Gido duc hoc va 05 chuyén vién: déu c6 trinh d6 thac si trd 1én trong d6
c6 01 tién si; cac can bd, chuyén vién cia Phong c6 ddy du nang luc dé thuc hién trién
khai cac hoat dong danh gia, PBCLGD cua Truong. Cac can bg, chuyén vién cua Phong
c6 nang luc dé thuc hién trién khai cac hoat dong danh gia, PBCLGD cua Trudng.

Ngay sau khi dugc thanh 1ap, b phan Bam bao chit lwgng cua Truong da tham
muu cho 1anh dao Truong Ké hoach PBCLGD, thanh 1ap hé théng dam bao chét luong
bén trong va thanh 1ap Hoi dong Tu danh gia dé trién khai cong tac tu danh gia cua
Truong dinh ki va thudng xuyén; da tham muu cho Trudng té chuc tap huin cong tac
tu danh gia cho can bo giang vién nhan vién cua Trudng vao nhiéu dot trong cac nim
2019, 2024. Tham muu Viéc tuyén truyén vé vai tro cia cong tac tuy danh gia véi viéc
nang cao chit luong dao tao va xay dung vin hoa chit luong trong Trudng qua cac hoi
nghi, cac cudc hop va cac tin, bai viét trén Website Trudng, nghiém tuc trién khai thuc
hién cong tac 3 cong khai theo quy dinh.

Bo phan PBCL di tham muu cho Truong ban hanh Chién lugc bao dam chét
lwong gido dyc caa Truong CHDSP Bac Ninh giai doan 2021-2025, tam nhin 2030 theo
Quyét dinh s 630/QD-CPSP ngay 31/12/2020. Hang nidm, bo phan PBCL déu ¢ bao
céo két qua hoat dong PBCLGD Trudng theo yéu cau cia Bo GD&PT, va béo céo tong
két niam hoc theo yéu cau cia Nha truong. Ké hoach ciing nhu bao cdo cong tac
PBCLGD dugc dua vao Ké hoach va Bao céo tong két hang nam cia Nha truong. Phoi
hop cling vé&i bo phan thuc hién cong tac thanh - kiém tra, bo phan thuc hién cong tac
PBCL d3 tién hanh xay dung ké hoach va thuc hién cong tac ty danh gia cac hoat dong
cua Truong ciing nhu chirc nang, nhiém vu cua cac don vi truc thudc Truong theo cac
vin ban quy dinh. Bén canh d6, bo phan PBCL ciing da rat cha y dén viéc thu thap
thong tin phan hoi tir cac bén lién quan cho cac hoat dong cua Nha truong: xay dung ké
hoach khao sat diéu tra, té chtrc, hudng dan cho cac don vi truc thuge Trudng, cac nhom
cong tac thuc hién khao sat diéu tra va truc tiép tham gia cong tac khao sat diéu tra cac
bén lién quan vé cac hoat dong caa Trudng, tir 46 c6 giai phai cai tién, diéu chinh nham
nang cao chat luong hiéu qua cong tac.

Két qua dat dwoc trong cong tac tw danh gia va danh gia ngoai nha truwong:

* COng tac ty danh gia: Nam 2014, Nha treong hoan thanh cong tac tuy danh gia
va Béo cdo ty danh gia 1an thir nhét, giai doan 2009 - 2014. Thang 6/2019, Nha trudng
hoan thanh cong tac tu danh gia va Bao cdo tu danh gia 1an tha hai, giai doan 2014 -
2019. Thang 10/2024, Nha truong hoan thanh cong tac tu danh gia va B&o céo tu danh
gia 1an thir ba, giai doan 2019-2024.

* Cong tac danh gia ngoai: Ngay 19/11/2019: Trung tdm Kiém dinh chat luong
gido duc, Hiép hoi Céc truong dai hoc va cao dang Viét Nam thuc hién khao sat so bo
phuc vu danh gia ngoai. Ngay 29/11 — 02/12/2019: Trung tdm Kiém dinh chat luong
gido duc, Hiép hoi Cac truong dai hoc va cao dang Viét Nam thuc hién khao sét chinh
thirc phuc vu dénh gia ngoai. Két qua Truong CDSP Bic Ninh da dwoc cap Giay ching
nhan Giay chiing nhan Klem dinh chat luong co 6 giao duc s6 27/QD-KDCLGD ngay
06/3/2020 véi 85,45% sb tiéu chi dat ydu cau. Gidy chung nhan co gia tri &én ngay
06/3/2025.

Khéi dgng cong tac danh gia chwong trinh dao tao:

Céin ctr Thong tw Thong tu s6 02/2020/TT-BGDDT ngay 05/02/2020 ciia Bd Gido
duc va Dao tao tai Diéu 1 thi Pdnh gid chdt hrong chirong trinh dao tao 14 viée thu thap,
xUr 1y thong tin, dua ra nhitng nhan dinh dua trén céc tiéu chuan danh gia di voi toan
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bo cac hoat dong lién quan dén chuong trinh dao tao trong trudng, bao gdm: muc tiéu
va chudn dau ra; ban mo ta chuong trinh dao tao; cau truc va ndi dung chuong trinh day
hoc; phuong phap tiép can trong day va hoc; tuyén sinh va hd tro ngudi hoc; dénh gia
két qua hoc tap cua ngudi hoc; doi ngii can bd quan 1y, giang vién, giao vién va nhén
vién; co sé vat chit va trang thiét bi; bao dam va nang cao chét luong; két qua dau ra.

Véi muc dich cia danh gia chuong trinh ddo tao 13 Trudng sir dung tiéu chuan dé
ty danh gia toan bo hoat dong lién quan dén chuong trinh dao tao nham khong ngimg
nang cao chit lugng dao tao gido vién va giai trinh véi cac co quan chirc ning, xa hoi
vé thuc trang chét luong dao tao cua tirng chuwong trinh dao tao cu thé.

Nha trudng da khoi dong trién khai cong tac danh gia chuong trinh dao tao. Nam
2021 Nha trudng dd ban hanh Quyét dinh s6 386/QD-CDSP ngay 29/10/2021 vé viée
thanh 1ap Hoi dong ty danh gia chuong trinh dao tao CDSP nganh Gido duc Mam non.
Niam 2024, Nha truong tiép tuc c6 Quyét dinh s6 131/QD-CDSP ngay 10/4/2024 vé viéc
thanh lap Hoi dong ty danh gia chuong trinh dao tao CDSP nganh Gido duc mam non.
Hoi dong tu danh gia da xay dung Ké hoach s6 208/KH-CDSP ngay 12/4/2024 vé ké
hoach ty danh gia chuong trinh CDSP nganh Gido duc Mam non.

Han ché, ton tai trong cong tic dam bao chat lwong ciia Trudong

Bén canh céc thanh tich dat duoc trong cong tac dam bao chat luong ciia Truong
con mot sb ton tai, han ché: Chua danh hoan thanh tu danh gia chuong trinh dao tao. Co
s& mam non Hoa Phuong chua duogc kiém dinh. Doi ngli can b lam cong tdc bao dam
chét luong chua duoc tap huan chuyén siu vé cong tac bao dam chat luong gido duc.
Truong chua c6 can b nao dugc céip thé kiém dinh vién. Mot s6 can bd vién chirc chua
théy rd thm quan trong cua viéc thuc hién bao dam chat luong trong giao duc, dao tao,
nghién ctru khoa hoc.

2.3. Nhizng thudn lgi, khé khain trong cong tac tu ddanh gia, cong tic dam bao
chét lwong, danh gid ngodi nha truwong va chwong trinh dao tao

2.3.1. Nhizng thudn loi

Céc vian ban quy pham phap luat lién quan dén cong tac ty danh gia, cong tac dam
bao chat lugng, danh gia ngoai nha trudng va chwong trinh dao tao rd rang, cu thé vé
cac tiéu chuan dung dé 1am cong cu danh gia, quy trinh kiém dinh cing véi muc tiéu, ké
hoach kiém dinh cu thé d6i voi danh gia chat lwong giao duc nha truong, chuong trinh
dao tao.

Lanh dao trudng ludn quan tim, dong vién chi dao viéc thuc day céc giai phap dam
bao chit lugng gido duc, trong do chui trong bao dam chat luong chuong trinh dao tao
qua hoat dong bdi dudng nang cao nghiép vu va nghién ctru phat trién.

Nha truong dd qua 3 chu ki bao céo tu danh gia, da danh gid ngoai va duoc cap
Giéy ching nhan kiém dinh chat lugng giao duc.

Nha truong da xay dung chién luoc, ké hoach, chinh sach, quy dinh, quy trinh vé
hoat dong bao dam va kiém dinh chat lugng gidao duc dugc ban hanh va trién khai thuc
hién thuong xuyén. Hé théng lvu trlr van ban, ra soat, phé bién chinh sach, hé théng,
quy trinh va thu tuc bao dam chét luong duoc trién khai thyc hién.

2.3.2. Kho khan, thach thirc

Nha truong dung trude bbi canh sap nhép 3 truong: Truong CDSP Bic Ninh,
Truong Cao dang Y té Bac Ninh, Truong Trung cap vian hoa nghé thuat Bic Ninh thanh
Truong Cao dang Bic Ninh nén thoi gian toi viée hoan thién co ché, chinh sach, cong
cu quan 1y chua day di, kip thoi.



Van con vién chire quan ly, giang vién, nhan vién chua nhan thirc day du va thdy
dugc tAm quan trong vé dam bao chét lugng nén viéce trién khai cong tac ndy van con co
nhing kho khan nhat dinh.

Chua c6 vién chtic duogc hoc, tap huén chuyén sau vé cong tac kiém dinh chat
luong.

2.4. Pinh hwéng trong cong tac cong tac tw dinh gid, cong tdc dam bdo chat
lwogng, danh gia ngoai nha trwong va chwong trinh dao tao

2.4.1. Tiép tuc trién khai tw ddnh gid, tién t6i danh gid ngodi chwong trinh dao tao
CPSP nganh GDMN.

Pung trude bdi canh sap nhap, dé khang dinh thuong hiéu, chat lugng dao tao thi
viéc cai tién phat trién chuong trinh ddo tao ciia cic nganh trong trudng sau khi sap nhap
trong d6 c6 chuong trinh CBSP nganh GDMN — nganh hoc trong yéu ctia dao tao CDSP
hién nay 13 nhiém vu bat budc. Piéu d6 cho thay viéc trién khai cong tac trién khai tu
danh gia, cai tién chat luong, tién téi danh gia ngoai chuong trinh dao tao dé duoc cp
gidy ching nhan kiém dinh chuong trinh dao tao la viéc can thiét.

2.4.2. Tiép tuc trién khai cac nhiém vu, gidi phdp dong bé trong céng tac dam bao
chdt lwong gido duc nha triwong va chwong trinh ddo tqo.

2.5. Nhiém vu va gidgi phdp trong cong tdc tw dinh gid, hoat dong dam bdo chit
lwgng gido duc nha trwong, chwong trinh dao tao

Thir nhat, tiép tuc thuc hién cac nhiém vu va giai phap trong Chién luoc dam bao
chat lugng ma nha trudng da ban hanh kém theo Quyét dinh s6 630/QD-CDSP ngay
31/12/2020, cy thé: Tuyén truyén niang cao nhan thirc clia can b, giang vién, nhan vién
va sinh vién vé cong tac dam bao va xay dung van hoa chat luong trong Trudng, cir di
hoc, tip huin nang cao nang lyc cua doi ngt can bo lam cong tac dam bao chat luong.
Thanh 1ap, phat trién Hé thong bao dam chat luong gido duc ndi bo. Thiét 1ap, duy tri
va phat trién hé thong co so dit lidu dién tir. LAy ¥ kién phan hoi cac bén lién quan (khao
sat sinh vién dang hoc, khao sét 1y ¥ kién phan hdi cuu sinh vién, khao sat giang vién,
danh gia chét lugng co so vat chét, cac hoat dong dao tao, phuc vu ctia Trudong va hoat
dong ctuia Hoi déng Khao hoc va Pao tao, khdo sat nha st dung lao dong vé chat luong
sinh vién tot nghiép, chuong trinh dao tao, nhu cau s dung lao dong. Trién khai céc
hoat dong bao dam chét luong co s¢ gido duc, ty danh gid, danh gia ngoai, hoat dong
cai tién chat luong sau danh gia ngoai. Pam bao chat luong chuong trinh dao tao. Pam
bao Co sé thuc hanh mam non.

Thit hai, phdt trién vin héa chdt heong nham cdi tién lién tuc theo chu trinh
PDCA. Mbi don vi, bo phan trong trudng déu co trach nhiém trién khai hiéu qua cac
hoat dong ctia don vi theo chu trinh “Lap ké hoach — Trién khai — Giam sat — Cai tién”
(PDCA: Plan — Do — Check — Act).

Thir ba, trién khai cdc hoat dong ra soat va cdi tién lién tuc chwong trinh dao
tao. Pau mdi 1a Phong Pao tao cua Truong tham muu, td chirc, chi dao cac bo mon trién
khai viéc ra soat chuong trinh dao tao nham cai tién nang cao chat luong phai duoc dat
1én hang dau va thuc hién thuong xuyén, lién tyc. Viée doi moi chuong trinh dao tao
theo huéng dap ing yéu cau xa hoi va d6i mai gido duc, phat trién nang luc nghe nghiép.
Céc ndi dung can cai tién dé bao dam chét luong chuong trinh ddo tao bao gom: Muc
tiéu chung, chuan dau ra, muc tiéu cu thé, quan ly qua trinh dao tao, cai tién hinh thuc
chét luong cong cu kiém tra danh gia, dbi chiéu dau ra véi chuan dau ra, ddi chiéu chuan
dau ra véi khung dau ra theo quy dinh cta Luat gido duc nghé nghiép. Trién khai manh
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cac hoat dong nghién ctru khoa hoc trong sinh vién, ting cudng cong tac hd tro tu van
1ap cac dy an khoi nghiép, gi6i thiéu thi trudng viéc 1am nhim ning cao kha ning c
viéc 1am cta sinh vién sau tt nghiép.

Thir tu, t6 chtic tdp hudn vé céng tac e danh gid, hoat dong dam bdo chdt lwong
co 5o giao duc va chwong trinh dao tao cho can bo giang vién nhan vién trong truong.
Thong qua hdi théo, tap huén, cac hoc vién duoc trang bi déy du, cap nhat bo sung tri
thirc méi ddng thoi phat trién k¥ nang thuc hanh viét bao cao tu danh gid chuong trinh
dao tao, phan tich muc d6 dap tng mdc chuén va cac minh ching t6i thiéu cua béo cdo
tur danh gia. Trén co s¢ danh gia dwa ra phuong huong va cong cu cai tlen nham bao
dam va danh gi4 chat luong noi bo trudng tién t6i danh gia ngoai dé dugc cap gidy chiung
nhén kiém dinh.

Thir nam, chuyén doi s6 — g dung céng nghé théng tin trong cong tac bao dam
va kiém dinh chat lwong nha truong va chwong trinh dao tao. Dé bt kip véi su phat
trién thoi ky 4.0, doi hoi bat budc nha truong trién khai ing dung cong ngh¢ thong tin
trong moi hoat dong cua truong. St dung phan mém quan 1y tuyén sinh, quan ly dao
tao, quan ly sinh vién. Thong tin, dir liéu vé doi ngti can b giang vién, vé chuong trinh
dao tao, vé hoat dong dao tao, vé quan 1y sinh vién v.v... dugc luu trén hé thong luu trir
online. Khi d6 lanh dao, giang vién, nhan vién, cac b phan lién quan ¢6 thé truy cap
sir dung dé phdi hop giai quyét cong viéc mot cach dé dang hon. Céc loai vin ban quan
Iy, cc tai liéu cung cap minh ching cho cic tiéu chi, tiéu chuan phuc vu cho béo cio tu
danh gia, danh gia ngoai duoc luu trir dudi dang cdy thu muc. Tang cudng chuyén doi
Iuu trir ho so vin ban gidy sang hoat dong su dung hd so, van ban dién tu, dong thoi bao
quan lau dai tai liéu luu trir va dap ang nhu cau chia s¢, cung Cap théng tin tai liéu luu trir
mét cach nhanh chong, chinh xac. Tang cuong tng dung cac nén tang sé trong hoat dong
quan ly, giang day va nhiém vu dugc giao khac cua ca nhan nhu email, Google Driver,
kho tri thirc dung chung va ca cac mang xa hoi nhu Zalo, Facebook, tictoc, ké ca tri tué
nhan tao Al.

Thit sau, ndng cao nang lyc doi ngii can by giang vién nhan vién. Nang cao nang
lyc cua doi ngii 1am cong tac dam bao chét luong, cir di hoc, di tap huan cac 16p chuyén
sau vé ty danh gia, dam bao chat lugng, kiém dinh chat lrong. Nang cao nang luc quan
ly, chuyén mdn nghiép vy, nang luc tng dung cdng nghé thdng tin, chuyén doi sb cua
vién chtc quan ly, giang vién, nhan vién nham quan ly, trién khai nhiém vu, phat trién
chuong trinh dao tao, tng dung nhiéu hon nita cdng nghé théng tin trong thuc hién nhiém
vu dap ung bang duoc c4c chuan dé ra.

Thit bdy, dau tir cdc diéu Kién vé co s¢ vat chat va tai chinh dép vng cac tiéu chuan
dam bao chdt heong nha truong. Bé nghi trlen khai dap (rng cac yéu cau vé dién tich dat,
phong hoc, trang thiét bi dap ung theo yéu cau cia quy mé dao tao. Pau tu dong bo co so
ha tang ky thuat cong nghé thong tin (may chu, may tram; phan mém quan 1y va diéu hanh;
thiét bi luu trit, sao luu, két ndi; thiét bi hd tro qua trinh thuc hién nghiép vy, hé thong an
toan mang, an ninh thong tin...) cho viéc quan ly diéu hanh cong viéc, khai thac tai liéu
Iwu trir s6 gilip cdng tac quan ly va khai thac, sir dung tai liéu luu tri s6.

Thir tam, hodn thién co ché, chinh sdach va cong cu qudn 1y dé ludn thich iing véi
tinh hinh méi. Thyc hién Dé an sap nhap: Truong CDSP Bic Ninh, Truong Cao dang Y
té Bac Ninh, Truong Trung cip Van hoa Nghé thuat Bac Ninh thanh Truong Cao dang
Bic Ninh. Viéc hoan thién co ché, chinh sach, cong cu quan 1y cia Truong méi nhim
dam bao chit luong va kiém dinh chét luong nha trudng, chuong trinh dao tao 14 hét stc
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can thiét; Trén co s6 do, Nha truong xay dung va ban hanh cac van ban, quy dinh phuc
vu hé thong bao dam chat lugng bén trong, nhu: Quy ché, Chién lugc, Chinh séch trong
hoat dong dam bao chat lugng gido duc... cua Truong.

3. KET LUAN

Tu danh gia, trién khai cac hoat dong nham cai tién chat lugng, danh gia ngoai la
céc khau quan trong trong hoat dong dam bao chat luong gido duc, khéng dinh thuong
hi¢u. Trong d6 dam bao chét lugng chuong trinh dao tao dong vai tro rt quan trong, 1a
yéu té nén tang giap duy tri, cai tién va nang cao chat luong giao dyc cua Nha trudng.
Boi thé trong bat ky hoan canh nao thi cong tac dam bao chat luong ciing can duoc quan
tam sat sao, dic biét 1a dam bao chat luong chuong trinh dao tao. Nhiém vu tu danh gia
chuong trinh dao tao cén duoc trién khai, thuc hién df)ng bd cac nhiém vu va giai phap
dé khong ngung cai tién chat lugng cac hoat dong téng thé ndi chung, chuong trinh dao
tao NGi riéng, tién tGi danh gia ngoai nham khang dinh chat lugng dao tao ngudn nhan
luc dap tmg bdi canh, yéu cau xa hoi.
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