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SO GD&DPT BAC NINH CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG CDSP BAC NINH Poc 1ap - Tu do - Hanh phic

S6: 747/KH-CDSPBN Bdc Ninh, ngay 26 thang 11 nam 2021

‘ KE HOACH ]
Dao tao, boi dudng, sir dung va phattrién doi ngi
Truong Cao dang Swpham BacNinh, nam hoc2021 - 2022

|. CAN CU BAN HANH KE HOACH

Can cir Luat Giao ducsb 43/2019/QH 14 ngay 14/6/2019 cia Quoc Hoi nude
Conghoa Xa hoi Chu nghia Viét Nam;

Can cir Nghi quyét s6 26-NQ/TW, ngay 19/5/2018 ciia Ban chap hanh Trung
Uong vé tap trung xdy dung doi ngii can bo cac cap, nhat la cap chién lugc, du
pham chat, ninglyc va uy tin, ngang tim nhiém vu; Can cit Nghi quyét s6 29/NQ-
TW, ngay 04/11/2013 ciia Ban chap hanh Trung Uong vé d6i méi cin ban, toan
dién gidao ducva dao tao; Nghi quyét $b 12/NQ-TUcua Tinh uy Bic Ninh vé thuc
hién Nghi quyét 29/NQ-TW; Diéu 1¢ Truong Cao dangban hanh kém theo Thong
tusd 01/TT-BGD-DT ngay 15/01/2015 cia B6 Gido duc vabDao tao; Pé 4n “Quy
hoach phéttrién Truong CDSP Bic Ninh dénnim 2025 va dinh hudng dén nim
20307

Can ctr Nghi dinh s6 115/2020/ND-CP ngay 25/9/2020 ciia Chinh phu quy
dinh vé tuyén dung, st dung va quan 1y vién chc;

Cian cir Nghi dinh s 101/2017/ND-CP ngay 01/9/2017 caa Chinh pha védao
tao, boi dudng can b9, cong chirc, vién chic;

Can cir Thongtusd 01/2018/TT-BNV ngay 08/01/2018 cua Bo Noi vu hudng
dan mot s diéu ciia Nghi dinh s6 101/2017/ND-CPngay 01/9/2017 cia Chinh phu
vé dao tao, boi dudng can bo, cong chirc, vién chuc;

Can cir Quyét dinh s6 163/QD-TTgngay 25/01/2016 cia Thu twéng Chinh
phu phé duyét Pé 4n dao tao, boi dudng can bd, cong chuc, vién chuc giai
doan2016-2025;

Can ctt Congvan sb 4209/BNV-DTngay 15/8/2020 cia B§ No1 vu vé viée
hudéng dan thyuc hién cong tacdao tao, boi dudng can bo, cong chirc, vién chirc nam
2021,

Can cir Thongtu sé 02/2020/TT-BGDPTngay 05/02/2020 cia B Gido duc
vaDPao tao vé viée quy dinh vétiéu chuan danh gia chat lugng chuong trinh dao
tao gido vién trinh 46 cao dang su pham va trung cip su pham;
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Can ¢t Thong tu so 08/VBHN-BGDDT ngay 04/3/2014 ciia B6 Gido duc va
Pao tao vé viéc ban hanh Quy dinh vé tiéu chuan danh gia chét lugng gido duc
truong cao dang hop nhat Quyétdinh s6 66/2007/QD-BGDDT ngay 01/11/2007 va
Thongtusd 37/2012/TT-BGDDT ngay 30/10/2012;

Can cir Thongtusd 35/2020/TT-BGDDTngay 01/10/2020 cia B Gido duc
va Pao tao vé viéc ban hanh Quy dinh ma s, tiéu chuan chitc danh nghé nghiép,
b nhiém va xép luong ddi véi vién chirc giang day trong cac trudng cao dang su
phamconglap;

Can ctr vao tinh hinh phat trién kinh té, van hoa, khoa hoc k¥ thuat cong
nghé, dich bénh COVID-19 va tinh hinh thuc té Trudng Cao dang Su pham Bic
Ninhnamhoc2021-2022.

Il. MUC PiCH, YEU CAU

1. Muc dich

Danh gia thuc trang cua ddi ngli can bd gidng vién, gido vién, nhan vién,
ngudi lao ddng cua Truongtrong nhimgnam trude tirdé xay dung ké hoach dao
tao, boi dudng, sir dungva phat trién doinglindmhoc 2020 - 2021.

Xay dung ké hoach, quy hoach d¢i ngii can bd quan 1y, can bo ngudn; T chic
cho do1 ngili can bo gidng vién, gido vién, nhan vién nguoi lao dong dugc thang
hang, ddm bao thuc hién chuan chirc danh nghé nghiép vavitriviéc lam; T6 chirc
dao tao, bdi dudng nham trang bi kién thirc, k§ nang, phwong phap thuc hién nhiém
vu chuyén mon theo vi tri viéc lam nhiam dap ingvoinhiém vu cua Nha truong;
Str dung hop Iy ngudn nhan lyc dap img yéu cau gido duc, dao tao cia Nha truong;
Phat trién doingii can bo, giang vién, gido vién, ngudi lao dong cuia Nha trudng ca
vé s6 luong va chat lugng. Ch trong thuc hién tot ché do, chinh sach cho d6i ngii
can by giang vién, gido vién, nhan vién nguoi lao dongtrongtoan truong ndm hoc
2021 -2022.

Dap ung cac diéu kién, tiéu chuan vé kiém dinh chit lwong, danh gia ngoai,
cong nhan Truong dat tiéu chuan chat lugng gido duc, lam co sé cho viée tuyén
sinh, ning cao uy tin, chat luong gido duc dao tao cua Trudng. Pap tng véi xu
hudéng xay dung truong hoc hanh phtc, truonghocthong minh trong nhtirng nadm
hoc tiép theo.

Phat huy moi tiém luc cua doi ngii, tao kha nang thich ting véi sy thay doi
khong ngimg cua khoa hoc k¥ thuat cong nghé, véi xu thé chuyén d6isé trong gido
duc, cach mang cong ngh¢, thién tai, dich bénh va nhting yéu cau khac ciia x3 hoi.

2. Yéu cau


https://thuvienphapluat.vn/van-ban/Giao-duc/Van-ban-hop-nhat-08-VBHN-BGDDT-tieu-chuan-danh-gia-chat-luong-giao-duc-truong-cao-dang-223626.aspx
https://thuvienphapluat.vn/van-ban/Giao-duc/Van-ban-hop-nhat-08-VBHN-BGDDT-tieu-chuan-danh-gia-chat-luong-giao-duc-truong-cao-dang-223626.aspx
https://thuvienphapluat.vn/van-ban/Giao-duc/Van-ban-hop-nhat-08-VBHN-BGDDT-tieu-chuan-danh-gia-chat-luong-giao-duc-truong-cao-dang-223626.aspx
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Pao tao, boi dudng, str dung va phattrién doi ngii phai cin clr vao tiéu chuan
chtric danh, chtrc vu 1anh dao, quan 1y, vi tri viéc lam gén vO1 st dung, quan 1y can
b0, vién chuc, nguoi lao dongva nhu cu xay dung, phat trién nguén nhan luc cua
Nha truong.

Tang cuong trach nhi¢m vatao diéu kién cho can bo giang vién, nhan vién,
nguoi lao dong dugc tham gia hoat ddngdao tao, boi dudng mot cach tich cuc. Bao
dam cong khai, minh bach, hiéu qua trong thuc hién cong tacdao tao, boi dudng,
st dung, kiém tra, danh gia chat lugng doingil.

Hudng dén su phu hop va thich tngkip thoi véi nhimg thay ddi cuia su phat
trién kinh té, van hoa, xa hoi, cac yéu td thién tai, dich bénh ...co tac dong dén giao
duc.

Il. THUC TRANG PQINGU CBGV TRUONG CAO PANG SU PHAM
BAC NINH

Nam hoc 2020 - 2021, bién ché Nha truong duge giao theo Cong vian sb
125/TB-SGDPBT ngay 25/01/2021 vé Thong bao viéc giao bién ché vién chuc va
hop donglao dongtheo Nghi dinh 68 nim hoc 2020 - 2021, gém: 122 ngudi, trong
d6: 117 bién ché vién chtrc: 04 can bo quan Iy; 89 giang vién (vién chirc); 24 vién
chtic vin phong; 05 hop dong lao dong theo NP sé 68/2000/NDP-CP ngay
17/11/2000 ctia Thua tuéng Chinh phu.

Thuec té tinh dén thoi diém thang 20/11/2021, Truong CDSP Bac Ninh ¢6 tong
s6 124 CBGV trong do:

Bién ché nha nuéc Hop dong 68 (nguoi) | Hop dong lao dong (nguoi)
(nguoi)

94 02 28
(BCTC:20; HDTCCV:08)

- Bién ché NN: Nit: 86/126 chiém 68.25%,nam: 40 chiém 31.74%;

- Giang vién va giao vién: 93/126 (trongdo: 87 giang vién va 06 GVMN),
chiém 75.39 %: can bd hanh chinh: 35/126 chiém 27.77%.

- Co cAu doi ngii can bo tuong ddi hop 1y, trong d6 ddi ngii can bo giang day
1a luc Iuong chinh, chiém 69.04%

2. Co cau ddingii:

2.1.Co ciu trinh d9:
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Trongténg $6 124 CBGV ¢6: Trinh do: 07 tién si, 79 thac si, 22 ci nhén,
3cao dangva 13 trinh do khac.

- Pangdihoc: NCS: 01.

- 100% giang vién co trinh d6 chuyén mon dat chuantrglén

2.2. Co cau chirc danh.

*Can bo quan ly:

Tongsd: 27. Trong d6: 03 lanh dao truong; 24 can bd quan 1y gom trudng
cac don vi, pho truong don vi.

- Vé trinh d6 chuyén mon: Trong sd 27 can bd quan Iy: Co 5 tién si, 23 thac

- V& trinh d6 1i luan chinh tri: 1 Tién si, 06 cao cép LLCT, 24 trung c?ip
LLCT.

* Giang vién va gido vién:
87 nguoi trong d6 c6: 07 Tién si, 76 thacsi, 09 daihoc va cao dang (06 PH,
03 CBb-GVMNHP); ¢6 33 gidng vién tham gia lam viéc & phong, ban, trung tam.

* Can bo hanh chinh phong ban, phucvu: 30 nguoi trongdo ¢6 02 Thac si,
12 daihoc, 16 trinh d6 khac.

2.3. Co cau nganh nghé dao tao.

Trongtongsd 87 giang vién co:

Giang vién: 87 (bao gom ca can bd quan 1y tham gia giang day) trong do:
Van09; St 03;Pialy 01; Toan 06; Vatly 01; KTCN 03; Sinh 05 (01 gidang vién
khongtham gia gidng day); Héa: 03; Tin hoc 04; Ngoai ngtr 05; Tam 1y- Gido duc
10; Li luén chinh tri: 08; Thé duc: 04; Am nhac 05; Mi thuat 05; GD MAam non: 07;
QLGD: 03; QPAN:02.

Thuc té doi ngil can bd giang vién d vé sb lugng nhung co cau chua dong
b0, ¢ bd mon thiéu giang vién nhu Giao duc mam non ¢6 bd mdn lai thira giang
vién nhu: Sinh, Hoa, Dia....do thyuc té tuyén sinh ciia Nha truong khong 6n dinh.

2.4.Co cAu tudi

Trong 87giang vién:

- Tile GV ¢6 khungtuditir51 - 60 tudila 17 nguoi ( 19.54%)

- Tilé GV c6 khungtudi tir tir 30 - 49 tudila 67 nguoi 77.01%),

- Tile GV trédudi dudi 30 tudila 1a 03 nguoi (3.45%).
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Poi ngii giang vién c6 do tudi tir 30 - 49 chiém chu yéu.

Khungti 18 trén 1a khungti1é hop 1y, tuy nhién ti 16 trén con chua dong déu
O cac mon.

3. Vé chat lwgng d6i ngii

3.1. Pham chit chinh tri, dao dirc 16i sdng

* Pham chat chinh tri

- Pasb co lap truongtu tuong vimg vang, ludn chap hanhmoi chu truong,
chinh sach cua Pang, phap luat cua Nha nudc va cac ndi quy, quy dinh cua
Trudng. Gan bo véi Trudng, tim huyét véinghé.

- C6y thire trong viée ddu tranh chéng suy thoai dao dic, tuyén truyén van
dong ddng nghiép, gia dinh v.v... thyc hién tot duong 161, chinh sach cua Pang,
phap luat cia Nha nudec.

- Cac can b0, giang vién, gido vién, nhan vién co6 tinh than hoc tap nadng cao
trinh d0 li luan chinh tri.

* Pao dirc 16i sdng

Pa sd can bo, giang vién, gido vién, nhan vién co 161 séng trung thuc, gian
di, gwong mau, c6 tinh than giup d&dongnghiép, cé tinh than doan két, phdi hop
vo1 nhau trong cong tac.

3.2. Trinh d$ dao tao, boi dudng

100% giang vién co trinh do chuyén mon dat chuén tré 1én. Hién tai, Nha
truong co 48/87 (55.17%) giang vién duoc boi dudng chuan chic danh nghé
nghiép hangII 83/87 (95.40%) giang vién duoc bdi dudng nghiép vu su phamgiang
day daihoc; 81/87 (93.10%) giang vién c6 ching chi Ngoaingit va 82/87 (94.25%)
gidng vién co ching chi tin hoc.

3.3 Chatlwong chuyén mon, nghiép vu.

* Péi véi cdn bo quan Iy,

- 100% can bo quan ly dap ung dugc nhiém vu duge giao. Tuy nhién mot s6
can bo tré, mai bo nhiém con ling ting trong congtac quan 1y.

* Péi vdi gidng vién

Panh gia tir phia d0ingli gidng vién va can by quan ly.

- Doi ngil giang vién ctia Truong duge bodi dudngnghiép vu su pham danh
cho giang vién, boi dudng chirc danh nghé nghiép giang vién hangII.



- D01 ngii gidang vién cia Nha truong tich cuc tham gia cong tdc nghién ctru
khoa hoc va tham gia day du cdc hoat dong chuyén mén nhu thuce té phd thong,
phongtrao d6i mé&i phuong phéap day hoc, cac Hoi thi giang vién, gido vién gioi do
cac cap phatdong, to chic va dugc danh gia cao.

4. Danh gia chung
4.1. Nhirng matda lam dwgec:

Vé chii trwong: Cong tac sir dung phat trién d6i ngii dugc Pang uy, Ban
Gidam hi¢u quan tdm chi dao sat sao va xac dinh: Dingili cdn b gidng vién 1a nhan
t6 quyét dinh chat luong gido duc dao tao ciia Truong. Xdy dung doingi CBQL va
giang vién du niang luc, dao dirc, trach nhiém khong chila diéu kién, ngudn luc ma
con 1a muyc tiéu dé nang cao chat luong gido duc dao tao cia Nha truong dong thoi
gop phﬁn hoan thanh tt nhiém vu gido ducdao tao cia Tinh Béc Ninh.

Cac giai phap da thuc hién

- Xay dungcéac van ban chi dao congtac cdn bo.

- Trong timg giai doan phét trién cuia Trudngdéu c6 Ké hoach quy hoach,
dao tao, bdi dudng doi ngii va ké hoach diéu chinh xay dung, phat trién d6ingil.

- Thudng xuyén tién hanh ra soat doi ngfi, ra soat dinh mirc va phan cong lao
dong dé bd tri, diéu dong, luan chuyén dam bao phihop véinang luc chuyén mén,
vi tri viéc 1am va nhu cau thyc té cia nha Trudng. Tang cudng phan cong, st dung
lao dong hop 1y, bé tri sap xép viéc lam hop 1y, hiéu qua cho cac vi tri it gior dé
tang cudng can doi gio lao dong.

- Quan tam s dung, b6 nhiém nhiing can bg tré, co trinh d§ cao.

- Pé nghi S& Giao duc, S6 NoOi1 vu tuyén dung Bién ché nha nuéc, tuyén
dungddc cach cho can b9, gidng vién, nhan vién cua Truong.

- Thyc hién vié¢c HDLD dung quy dinh; kién quyét chdm dut HPLD véi cac
can bo, giang vién ¥ thirc trach nhiém kém, han ché vé chuyén mon nghiép vu
khong dap tmg dugc yéu cau cua vi tri viéc lam.

- Chu trong cong tac ddo tao nang chuan cho giang vién. Hang nim nha
Trudng déu c6 ké hoach cir giang vién di hoc cao hoc, nghién ctru sinh.

- Tang cuong cit CBGV di Tap huan - Hoi thao vé chuyén moén, nghiép vu.

- Panh gid CBGV dua trén hi¢u qua cong viéc va thuc hién cac quy dinh

thuong xuyén theo thang, theo nam. Khen thuéng hop 1y. Dong thoi kién quyét x
ly can bg, gidng vién, gido vién, nhan vién vi phamtheo quy dinh cua Nha nudec,



cua Truong.

- Bam bao thuchién day du quyén loi, ché dg, chinh sach cho toan thé can
b0, giang vién, giao vién, nhan vién, nguoi lao dongtrongtoan Trudng.

Két qua dat duogc

D61 ngili Ban Gidm hi¢u c6 trinh dd chuyén mon cao, ¢6 uy tin, kinh nghiém
quan ly, dugc sy ung hd cia can b, gidng vién, gido vién, nhan vién Nha truong.
Ban Giam hiéu doan két, phdi hop nhip nhang trong cac hoatdong chi dao; trong
phan congthuc hién nhiém vuy; trong t6 chirc cac hoat dongnha truong; Phat huy
duogc stc manh cua doi ngili can bg, giang vién, gido vién, nhan vién ¢t can, doi
ngil to truong chuyén mon va doingii can bo giang vién trénhiét huyét va co ning
Tuc tot.

D01 ngli can bg, gidng vién, gido vién, nhan vién cia Truong co trinh do cao,
100% dat chuan, sd lugngthacsi, tién si cua Trudong dugc xép vao tép daucta cac
don vi trongtinh va dat tiéu chuan Truongcao déng tién tién xuét sic, dugc KDCL
- danh gia ngoai (2019).

Chat luong d6i ngil ngdy cang dugc nang 1én ca vé pham chat chinh tri, trinh
d6, chuyén mon, nghiép vu dap tng tot yéu cdu dam bao chat lugng dao tao cua
Truong.

4.2.Han ché

Do su thay d6i trong co ché, chinh sach din dén tinh hinh tuyén sinh bi thu
hep, mot s6 chuyén nganh dao tao khong duge duy trinhu cac chuyén nganh Ngir
Vian, Toan Tin, Ngoai ngtt, Gido duc tiéu hoc....dan dén mét sd to chuyén mon
thtra giang vién, khong du gio day, dinh mtc lao ddng chua dugc dam bao, phai
luan chuyén, diéu dong giang vién sanglam mot s6 viéc kiém nhiém taicac phong
ban tir 46 anh huong khongnho dén cong tac can bo caa Nha truong,

Nhiéu giang vién chua du gio day theo dinh murc do d6 chua phat huy hét
tiém nangnghién ctru khoa hoc va d6i méi trong giang day.

Poi ngii nhan vién, chuyén vién hanh chinh chua dii vé s6 luong theo bién
ché duoc giao, con mot s nhan vién chuyén vién lam viéc hiéu qua chua cao. Viéc
tap huan, boi dudngning cao trinh d6 chuyén mon cho doingii nhan vién con chua
thuong xuyén nhu cong tac boi dudng nghiép vu bao vé, nghiép vu phong chay
chira chay, nghiép vu quan Iy thu vién thiét bi truong hoc.

Mot sb can bd giang vién con chua hoan thién cac vian bang ching chi lién
quan dam bao chuan chirc danh nghé nghiép nhu chimg chi Tiéng Anh, chung chi
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tin hoc, chimg chi giang day nghiép vu su pham giang day dai hoc cao dang. ..

Mot sb can bo giang vién con ngai d6i méi, stc i 10n,cham thich Gng voi
nhitng d6i méi trong ndi dung chuong trinh, trong phuwong phap va trong st sung
cac phuongtién, cong cu cong nghé trong day hoc dan dén viéc hoc hoi kién thiec
méi va tng dung cong nghé thong tin trong cong viée chwa dap tng dugc yéu cau
cua d6imai gido duc.

I11. NOIDUNG KE HOACH

1. Muc tiéu dao tao, bdi dudng

a. Muc tiéu chung

Tao su chuyén bién manh mé& vé chat luong, hi€u qua cong tac dao tao, boi
dudng, gop phanxay dung doingii can bd quan Iy, vién chtrc, ngudi lao dongco
dt pham chét, trinh d6, nang luc dap tng yéu cau giang day, phuc vy, kiém dinh
chét lugng va nang cao chét lugng, uy tin cia Nha trudng.

b. Muc tiéu cu thé

Xay dung ké hoach, quy hoach doingii can bo quan 1y va b sung, diéu chinh
quy hoach kip thdi theo yéu cau.

Dbambdo phattrién doingti thuc hién to6t nhiém vu gido duc va dao tao cua
Nha truong ca vé so lugng va chat luong.

Tap trung bdi dudng dam bao 100% can bo, giang vién, ngudi lao dong dam
bao chuan chtc danh nghé nghiép va thuc hién cdc nhiém vu chuyén doi, thang
hang chitc danh nghé nghiép cho can bg, giang vién, ngudi lao dongtheo quy dinh.

T6 chitc cho 50% can bd, giang vién, nguoi lao dong dugc duge cap nhat
nhat kién thire, dao dtrc nghé nghiép; cdp nhatnang cao kién thirc, k§ ning nghé
nghiép, k¥ nangthich tmg, k§ ndng img dung cong ngh¢ thongtin, ddp tmg nhiém
vu duge dua ra trong Dé an quy hoach va phéttrién Truong CDSP Bac Ninh giai
doan2021-2025, tdm nhindén ndm 2045, xu hudéng phattrién va chuyén do6i sé
trong gido duc trong diéu kién dich bénh COVID-19.

Sap xép, bd tri viéc 1am phu hop vdinang luc chuyén mon, yéu cau clia cong
viéc va diéu kién thyuc té cia Nha truong.
T6 chtic thyc hién tuyén dungky hop donglam viée, hop déng lao dong, b
triphan congnhiém vu va danh gia hangnam.
Tham muu xay dung ké hoach t6 chirc cho ddi ngil can bo giang vién, gido
vién, nhan vién, ngudi lao dongthay ddi, thing hang chirc danh nghé nghiép theo



quy dinh.

Thuc hién ché d9, chinh sach va ddingd ding, du, phu hop va kip thoi cho
do1ngtli can b, gidng vién, giao vién va nguoi lao dongtrongtoan trudng.

2. Nhiém vu va gidi phap

2.1. Xay dungké hoach, quy hoach d6ingii

Ra soat quy hoach giai doan 2017 - 2020, tham muu vdi Lanh dao truong
xay dungké hoach quy hoach ddingii can bo quan Iy cho giai doan tiép theo.

Xay dung tiéu chuin va co ké hoach, bién phap dao tao, bdi dudng, rén
luyén, thirthach d6ivéi can bd trong dién quy hoach dap tmgtiéu chuin tir 46 gidi
thiéu bau ctr, bd nhiém vao cac chirc danh.

Co cau, sap xép lai d0ingii can bo theo vi tri viéc lam, khungnanglyc vi tri
viéc 1am tir d6 xay dungké hoach cu thé dé luan chuyén, diéu dong gitr vi tri phu
hop vdichiac danh quy hoach.

2.2. Quy dinh tiéu chuén chirc danh nghé nghiép vién chirc, xac dinh vi
tri viéc lam

Xay dung Pé an vi triviéc 1am, xac dinh khungnang luc cua tingvitri viéc
lam cin ct theo Thong tu 35/2020/TT-BGDDT d6i voi chirc danh giang vién,

Thongtu 01/2021/TT-BGDPT d6i véi chirc danh gido vién mam non, Thong tu sd
02/2021/TT-BNV d6i v6i chirc danh nhan vién, hanh chinh.

Xac dinh khung nang luc vi tri vi¢c [am cho tung vi tri viéc lam trong
Truong.

Tham muu véi lanh dao truong va dé nghi cac cdp co6 tham quyén phé duyét
phuong 4n b nhiém luong, xép ngach cho ddingii can bo giang vién, gido vién,
nhan vién, nguoi lao dong theo quy dinh.

Tham muu voi 1anh dao truong thanh 1ap Ho1 déng xét diéu kién dé nghi
thang hang chtic danh nghé nghiép cho ddingil can bo giang vién, gido vién, nguoi
lao dong.

Thuc hién cac ché do viéc lam, phan conglao dongphuhop vdi chic danh
nghé nghiép.

2.3. T6 chitc thue hién tuyén dung ky hop ddng lam viéc, hop dong lao
dong, bo tri phan cong nhiém vu va kiém tra, danh gia di ngii

Tiép tuc dé nghi S Gido duc va Pao tao, S& N§i vu tuyén dung cac vi tri
viéc lam: Giang vién CDSP, gido vién mam non, cac vi tri chuyén vién, nhan vién
hanh chinhtheo hinh thirc xét tuyén dic cach dbi véi cac hop dong lao dong cua
Nha trudng du tiéu chuan theo quy dinh phithgp véi bién ché duoc giao.

Ra soat, phan cong nhiém vu cho timg can bd giang vién, gido vién, nhan
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vién, nguoi lao dong trongtoan Truong phuhgp véivi triviée lam.

Tiép tuc dé nghi cac co quan cap trén tuyén dung dic cach, tuyén dung gido
Vvién mam non dap tng nhu cau nhan luc, tuyén sinh ciia Nha truong.

Luan chuyén, diéu dong, sap xép vatuyén hop donglao dong dadp imgnhu
cau vé nhan luc.

Tang cuong thuc hién cong tac kiém tra, danh gia, tu danh gia, xép loai can
b, giang vién, gido vién, nhan vién, nguoi lao ddngnham tao dong luc phan dau
va dam bao tinh khach quan, cong bang trong Truong.

Panh gia, xép loai can bd quan ly, giang vién, nhan vién, nguoi lao dong dinh
ky, dot xuat; theo chuyén dé, chuyén nganh; cua cap trén d6i véi cap dudi; cip
dudi giam sat cap trén; coi trong ca canh bao, phongngira va xtr Iy saipham trong
Nha truong theo Nghi dinh 90/2020/ND-CP va Quyét dinh s6 211/QD-CDSPngay
06/8/2021 ctia Truong CDSP Bic Ninh va cac quy dinh khac.

2.4.To chirc thay ddi chirc danh nghé nghiép

Xay dung ké hoach thi/xét thay doi, thang hang chtirc danh nghé nghiép cua
ting vi tri viéc lam trong Truong theo Thong tu 31/2021/TT-BGDDT Quy dinh
tiéu chuan, diéu kién thi hoic xét thanghang; n¢i dung, hinh thirc va viéc xadc dinh
ngudi tring tuyén trong ky thi xét thang hang chtic danh nghé nghiép vién chirc
giang day trong cac truong cao dang su phamva co so gido ducdai hoc cong lap.

Ctr can bo, giang vién, gido vién, nhan vién, nguoilao dong di du cac khoda
tap huan, cac 16p bdi dudng va to chiic boi dudng dam bao du kién thirc, vin bang,
chung chi dap tmg tiéu chuan cia timg vi tri viéc 1am, chuan chtc danh nghé
nghiép.

Thuc hién dtung, du, kip thoi ché do chinh sach d6i véi timg loai can bo, loai
chtc danh nghénghiép.

2.5.PAy manh ing dung cong nghé va ting cwong chuyén doi sé trong
cong tac dao tao, boi dwdng nang cao trinh 39 chuyén mon nghiép vu cho ddi
ngii

Thuc hién chuyén d6i s6 manh mé trong cong tac xay dung, sir dung, phat
trién do6ingd tir 46 boi dudng thém kha nang chi dong tng phé véidién bién phire
tap cua daidich COVID-19 mot cach hiéu qua.

Phan ddu 100% can bo giang vién c6 kha nangthich ung véi diéu kién lam
viéc thay doido anh hudéngdaidich COVID-19...;100%can b0 giang vién nhan
vién nguoi lao dong str dungthanhthao va ing dung c6 hiéu qua congnghé thong
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tin trong cong viéc; 100% can bo giang vién nhan vién nguoi lao dong duoc boi
dudng nang cao trinh d6 chuyén mén nghiép vu; 100% giang vién co chimg chi boi
dudng nghiép vu su pham giang day dai hoc, cao dang va bdi dudng chuan chuc
danh nghé nghiép.

DPo6i moi cin ban ndi dung, phuong phap, hinh thire bdi dudng doi ngii. Chu
trong d6i méi theo hudng phat trién ningluc nghé nghiép; ning luc phat trién
chuong trinh dao tao; gidang daytheo phuwong phéap hién dai; nghién ctru khoa hoc,
ngoaingit; chuyén mon, nghiép vy, k¥ nanglam viéc va cac yéu cau khac ciia vi tri
viéc 1am trong Nha truong; phtthop véi timg vi tri chite danh, bao dam sy gin két
gitta 1y luan va thyc tién...dong thoi tng dung cong nghé thong tin, thuc hién
chuyén doi s6 va day hoc truc tuyén, da dang hoa cac loai hinh boi dudng (boi
dudng tai chd, boi dudng tructiép...), chu trong ting cudng ning lyc tu boi dudng.

Phat trién ngudn nhan luc chuyén dbi sb trong Trudng théng qua cac hinh
thirc dao tao, boi dudng nang cao ning luyc so doi véi ngudi hoc, can bo, giang
vién, nhan vién, can b quan 1y gido duc, bdo ddm cong tacquan ly, lam viéc hi¢u
qua trén moi truong mang; nang cao nang luc cho doi ngli can bo phu trach ing
dung cong nghé thong tin, chuyén doi sé trong toan trudng.

Nang cao hi¢u qua lién két dao tao, boi dudng voi cac truong dai hoc, hoc
vién, truong dao tao can bg.

Cur d61 ngli can bo, giang vién, nguoi lao dong di hoc cac 16p dao tao nang
cao trinh d§ dé dap ungyéu cau chuan hoa vé trinh do va ddm bao cacyéu cau cua
vitriviéc lam dap imgyeéu cau gido duc, dao tao va kiém dinh chat lugng.

Bé&o cdo, danh gia thuc trang d6ingii can bo, giang vién, nguoi lao ddong cudi
nam hoc.

2.6. To chirc thuwe hién ché @9, chinh sach cho ddi ngii

Thuc hién ché d chinh sach d6i véi d6i ngiinha gido theo quy dinh nhwnang
lwong thudng xuyén, phu cip tham nién vuot khung, nang luong trude thoi han,
nang phu cip tham nién nha giao; giai quyét ché 6 BHXH (6m dau, thai san, tai
nan lao dong), BHTT...

T chiic kiém tra danh gia chat lugng doi ngii can bd quan ly, gido vién,
nhan vién 1am co s& dé thyuc hién ché do khen thudng, xtrly vi pham (néu co) cua
doingt.

Ra soat viéc bd nhiém, thi, xét thing hang va bo nhiém, xép luong doi ngii
dam bao ti€u chi dung, du, chinh xac va kip thoi.
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Thuc hién cong tdc kiém tra viéc thuc hién cac quy dinh cua vién chirc, nguoi
lao dong.

IV. TO CHUC THUC HIEN
1. Phong T chirc - Cong tac HSSV

Tiép tuc tham muu vo61 Lanh dao truong va thuc hién DPé 4n Quy hoach va
phattrién Truong giai doan 2021 -2025 tim nhin dén nim 2045.

Lap ké hoach dao tao boi dudng, sir dung, phattrién ddi ngii can bo, giang
vién, gido vién, nhan vién toan Trudongnam hoc 2021 - 2022va diéu chinh khi co su
thay doiveé duong 161, chu truong, chi dao cua cac cép lanh dao, suthay ddi cua cac
diéu kién, moi trudng lam viéc.

Tham muu véi Lanh dao truong 1ap ké hoach va phdi hop vai cac don vi
trong va ngoai Truong cur can b0, gidng vién, gido vién, nhan vién tham gia cac
khoa tap huén, dao tao, boi dudng chuyén mon nang cao, chuyén sau, cackhoda boi
dudng day manh ung dung cong nghé va ting cuong chuyén do6i sé trong gido

duc dé chi dong tmg pho véi dién bién phuc tap cia dai dich COVID-19
mot cach hiéu qua, tingcuong chuyén doi sé trong quantri, quan 1y Nha truong. ..

Thuc hién céng tac phan cong lao ddng, tong hop gid lao dong vara soat didu
chinh theo thuc té 1am co s& cho viée luan chuyén, diéu dongcan bo.

Tham muu véi lanh dao vé cong taccan bg, luan chuyén diéu don gsut dung
hiéu qua doingt.

Thuc hién cac thu tuc dé nghi hudng tro cAp kinh phi dao tao, boi dudngtheo
chinh sach ctia Nha nudc va caa Truong; theo ddi, danh gia két qua cong tac dao
tao, xay dung ddingi cua Truongtheo quy dinh.

Tham muu cho 13nh dao vé cong tac can bo, luan chuyén diéu dong str dung
hiéu qua doingt.

Thuc hién cac thu tuc dé nghi hudng tro cAp kinh phi dao tao, bdi dudngtheo
chinh sach ciia Nha nudc va caa Truong; theo ddi, danh gia két qua cong tac dao
tao, xay dungddingili cua Truongtheo quy dinh.

Tham muu x4y dyng vin ban va tong hop két qua danh gia, xép loai vién
chtric nguoi lao dong cua cac don vi dinh ky, cudi ndm.

Giai quyét va hudng dan giai quyét cac tha tuclién quan dén ché d6 BHXH,
BHYT, BHTT va cac ché do khac cé lién quan caa can bd, giang vién, nguoi lao
dongtrong Truong.
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2. Cacdon vi trong truong
2.1.Phong Dao tao

Tang cuong cadc hoat dong chuyén moén nham nang cao trinh do, chat lugng
chuyén mon nghiép vu, cac gia tricot 161 cuia gido duccho gidng vién, cho nguoi
hoc.

Tham muu td chirc hodclién két voi cac don vi ngoai trudng dé to chie tap
huén, hoi thao vé cong tac chuyén mon, d6i méi phuongphap day hoc, tng dung
CNTT, k¥ thuatday hoc mai vao hoat dongday hoc, quan ly day hoc, dap ingnhu
cau d6i méi chuong trinh phd thong, d6i méi thi kiém tra danh gia,...dong thoi
tang cuong kiém tra hoat dong tuw hoc tu boi dudng ciia giang vién trong Trudng.
T6 chitc danh gia hoat dong giang day cua giang vién dap ung véi nhitng chuyén
d6i s6 trong gido duc va dap tmgtiéu chi xay dung truong hoc thong minh, truong
hoc hanh phuc.

Trién khai cac nén tang cong nghé phuc vu day, hoc, kiém tra truc tuyén;
két n6i nén tang day hoc truc tuyén voinén tang quan tri Nha truong, taonén hé
sinh thai chuyén ddi sé trong cic co s& gido duc; trién khai day hoc trén truyén
hinh; phat huy kha nang tu hoc, nghién ctru doc lap ctia ngudi hoc trong cac co
5o giao duc. Thuc day phattrién mo hinh gido duc thong minh va gido ducsb.

Phéi hop voi phong QLKH, VLVH-QHQT t6 chirc cac budi xemina, xay
dung cac ky yéu khoa hoc vé phuong phap, ky thuat day hoc, nhitng xu huéng ung
dung méi trong day va hoc...nham phat huy déi da tiém lyc tri tué cia can bo,
gidng vién.

2.2. Phong Quan Iy khoa hoc, Vira lam vira hoc, Quan hé qudc té

Xay dung ké hoach va to chic cac hoat dong nghién ctru khoa hoc ChU trong
cac noi dung gin nghién ctru khoa hoc véi ddi méi sangtao, tmg dung chuyén giao
gan lién voi dao tao.

Hangnam, Phonglap kéhoach thuc hién cac dé tai dat hang luan phién tu
cac to chuyén mon va co ké hoach ing dung, chuyén giao cong nghé cac dé taiphi
hop trongtoan truong.

Tham muu dé xuét t6 chirc cac buditham quan,hochéitoan di¢n gidao duc &
mdt sd don vi gido duc duoc danh gia cao.

Xay dung cac chuong trinh gido duc, dao tao chat luong tién tién thong qua
hinh thtrc hop tac gitta Nha truong vdi cac dditac co uy tin.

Phéi hop véicac don vi chitc nang trong Truong day manh hinhap, hoc hoi
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cac truong trong khu vuc va trong ca nudc vé chuong trinh va hoc liéu,
kinhnghiém va phuong phap giang day, trinh d6 ddo tao va vin bang.

2.3.Phong Hanh chinh - Quan tri

D¢ xuat cho ddingii bao v€, nhan vién, y s1...d1 tdp huan, boi dudng chuyén
mon, nghiép vu.

Chutrong, tao diéu kién cho doi ngli nhan vién tu hoc, tu nghién ctru, tham
gia cac khoa bdi dudng, 1am viéc hiéuqua trén moi truong mang; nang cao nang luc
cho d6ingii can bd phu trach tmgdung congnghé thong tin, chuyén doisd trong
Truong.

2.4. Trung tam Tin hoc - Thw vién - Thiét bi

Tham muu t6 chirc hodclién hé véi cac don vi ngoai Trudng to chirc
cac 16p, cac khoa boi dudng, tap huan cho CBGV ki nangsir dung cac thiét bi cong
nghé thong tin, tng dung cong nghé thong tin trong quan 1y, chuyén doi s, doi
m&i phuong phap day hoc, tp huan gidi thiéu sach trong day hoc.

Sép xép, dé xuit va xay dung “Thu vién s phat trién kho “hoc liéu s6”
chia sé dung chung phu hop véi xu hudng chuyén doi sé, sach dién tir, kho séch sd,
...tir d6 dap Gmg voi nhu cau hoc tap sudt doi ciia ngudi hoc vanhu cau bdi dudng
cua doingl can by giang vién.

X4y dung ké hoach nhim nang cao nhan thtrc cho can b, giang vién, sinh
vién vé chuyénddisd lam nén tang cho hoc tip subt doi.

Xay dung ké hoach huéng dan cac don vi thiét 1ap va hoan thién hé thong
théng tin quan Iy va co s& dit lidu s6 vé tailiéu s6 cia mdi don vi. Huéng dan cac
donvi déng b0, két ndi dit liéu trongtoan truong.

Pé xuat cho can bo nhan vién ciia Trung tim ditdp huanboi dudng nghiép
vu.

Lién két t6 chtrc thicap ching chi cong nghé thongtin co ban cho can bd,
giang vién, giao vién, nhan vién c6 nhu cau.

2.5. Trung tim Ngoaingir - Boi duéng

Xay dung ké hoach lién két, boi dudng cap chimg chi QLGD, chting nhan
cho can bo, giang vién, gido vién, nhan vién c6 nhu cau.

X4y dung ké hoach tuyén sinh, bdi dudng trén co so tng dung cong nghé
thong tin.

Tham muu d€ xuat mé cac 16p boi dudng onlinengan han phu hop vai diéu
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kién cua Nha truong.

2.6. Phong Thanhtra - Phap ché - Pam bao chat lugng

Tuyén truyén, giéi thiéu, t6 chirc cho can bd giang vién tim hiéu cic vin ban
quy phamphap luat cua Nha nudce, cac quy dinh cua Truong. Nangcao nghiép vu
trong cong tic dam bao chat luong.

Xay dung ké hoach tu danh gia va danh gia ngoai theo chu ky, theo nim hoc
nham dam bao tinh ké hoach va tinh chat lugng trong gido duc ctia Nha trudng theo
quy dinh.

Xay dung ké hoach kiém tra, thanh tratoan dién trong truong, huéng dan va
tao diéu kién dé cac don vi thuc hién dung quy ché hoat dong va cac quy dinh vé
chuyén mon cua ting don vi tu 6 tao tinh chu dongva chuyén nghiép trong do1
ngu.

2.7.Khoa Ngoaingir

Xay dung ké hoach, t6 chire Hoithéo, cac cudc thi olympic Tiéng Anh, st
dung Tiéng Anh trong giang vién, sinh vién.

Nghién ctru, tiép can cac vin ban méi, cdc cong trinh nghién ciru khoa hoc
c6 chét lugng va cac Hoi thao qudc té vé linh vuce gido duc nhuyéu t6 ngudi hoc,
nguoi day, nd1 dung, phuong phéap, phuong tién, img dung cong nghé thong tin
trongday hoc...détuyén truyén, phd bién kinh nghiém, 4p dung trong Nha truong.

2.8. Cackhoa, to chuyén mon

Xay dung ké hoach boi dudng doi ngii ciia don vi minh, Cac to chuyén mon
tang cuong hoi thao, xemina, b4do cdo chuyén dé, thuc té phé thong, chi dao. CO
phuong an nghiém thu cac san phamty hoc tt ca cac giang vién nham ning cao
nang lyc chuyén mon cho giang vién dic biét cha trong boi dudng doi méi phuong
phap day hoc dap tmg yéu cau day hoc hién nay.

Cac giang vién sau khidugc Nha truong cur di hoctap, boi dudng, Hoi thdo
phai to chtrc Hoi thao vé ndi dung duoc boi dudng tir cap to chuyén mon trd lén.

Tich cuc hudng uing va tham gia cac phong trao doi méi sang tao, thi dua
trongday va hoc.

Chu dong, tich cuc tu hoc, tu boi dudng.

ChU trongnangcao dao dirc nghé nghiép ciia doingii giang vién, giao vién.

2.9. Phong Kéhoach-Taivu

C6 ké hoach du toan kinh phi cho hoat dong dao tao, boi dudng can bo,
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giang vién.
Tham muu véi Lanh dao truong, xay dung Dé an va 1ap dutoan védam bao
cac diéu kién ha tﬁng s, duong truyén, trién khai thuc hién nhirn gung dung nén
tang cong nghé thich hop, chia s¢ dit liéu, dam bao an toan thong tin ¢é van hanh

hé thong quan 1y, giang day, chuong trinh, ni dung, thi, kiém tra danh gia va céc
hoat dongkhac trongtoan truong.

Trién khai tng dung va thu hit ngudn vén dau tu xdy dung cac hé thong
cong nghé thong tin, chuyén d6i sé trong giao duc dao tao cia Nha trudng.

Noi nhgn: HIEU TRUONG
- Cac don vi trong Truong (thuc hién);
- S& GD&DT (béo cdo); om0 Ta\

- Banguy, LDTr (chi dao);

- Cong doan Truong (phdi hop);
- Website Truong;

- Luu: VT, TC-CTHSSV.

- .
+*

= )
-Nguyén Hiru Tuyén
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PHU LUC KE HOACH CONG TAC CAN BQO NAM HQC 2021 - 2022
(Kem theo Ké hoach so T47/KH-CDBSPBN, ngay 26 thang 11 nam 2021 ciia

Triwong CDSP Bdc Ninh)

Thoi
gian

No¢i dung hoat dong

Pon vi thuce
hién

Ghi chu

Thang
8/2021

-Tham muru lap Ké hoach cong tac can bg, K¢é hoach dao
tao boi dudng CBGYV, ra soat phan cong lao dong trong
toan trudng, giao bién ché cac don vi, diéu tiét sinh hoat
chuyén mon cua cac giang vién phong ban tai cac td
chuyén mén trong trudng, ra soat diéu dong can bo trong
cac don vi truc thudc.

- Bao cédo tinh hinh an ninh, chinh tri ndéi by véi So
GD&DT thang 8/2021.

-Xay dung cac van ban quy dinh trong cong tac can bo:
Quy ché t6 churc hoat dong, Dé an xac dinh vi tri viéc 1am,
Ra soat Quy dinh chi tiét ché do 1am viéc cua giang vién.
-Giao bién ché cac don vi.

-Quyét dinh phan cong cong tac cho toan thé CBGV trong
toan truong theo vi tri viéc lam.

-Thyc hién ché do ning lvong, PCTNVK, PCTNNG quy
111 nam 2021.

- Trién khai thyc hién tinh gian bién ché theo Dé 4n cia
tinh va quy dinh cia Nha nudec.

- Thuc hién ché d6 bao hiém (bao tang, bao giam cho
ngudi lao dong thang 8/2021.

- Dang gi4 xép loai CBGV thang 8/2021. .

Phong To chuec-
CTHSSV.

-Tham muu lap Ké hoach Pao tao bdi dudng CBGV, ra
so4t phan cong lao dong trong toan truong, giao bién ché
cac don vi, diéu tiét sinh hoat chuyén mén cua cac giang
vién phong ban tai cac t6 chuyén moén trong trudng, ra
soat diéu dong can bo trong cac don vi tryc thudc.

- Xay dung quy dinh cac hoat dong chuy€n mén khac.

- Céc khoa, t6 chuyén moén t6 chirc cho giang vién dang ki
ké hoach tu hoc tu bdi dudng.

- T6 chtrc Semina dé tai va doi mdi, sing tao phuong phap
day hoc

- Céc khoa, t6 chuyén mén dinh huéng cho GV dang ki
ndi dung NCKH nam hoc 2021 - 2022.

- Phong T6
chirc- CTHSSV.

-Phong Dao tao.
-Cac khoa, to
chuyén mén, cac
phong ban
-Phong QLKH,
VLVH-QHQT -
Cac  khoa, tb
chuyén mon.

Cac don vi
trong
Truong

Cac don vi
trong
Truong

Thang
9/2021

- Ra soat vi tri viéc lam, sép xép, bd tri phan cong lao
dong khi D& an co ciu t6 chirc dugce phé duyét.

- Bao cédo tinh hinh an ninh, chinh tri ndéi by véi So
GD&DT thang 9/2021.

- Xay dung ké hoach ra soat, bd sung quy hoach CBQL
khi Bé 4n co cdu Trudng duoc phé duyét.

- Trién khai thyc hién tinh gidn bién ché theo Dé 4n cta
tinh va quy dinh cua Nha nudc.

- Thuc hién ché d6 bao hiém (bdo tang, bdo giam cho
nguoi lao dong thang 9/2021

- Phong T6
chirc- CTHSSV.
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- Cham dit HPLD véi nguoi lao dong khong dam bao yéu
cau va giai quyét cac thu tuc, ché do di kem.

- Tinh gio lao dong cho ngudi lao dong.

- Dang gi4 xép loai CBGV thang 9/2021.

- Can bogiang vién giang day, lam vi¢éc theo dinh murc lao
dong duogc phan cong theo nam hoc 2021 - 2022

- T6 chitc Semina dé tai va d6i méi, sang tao phuong
phép day hoc theo cac ndi dung dang ky.

- Céc td chuyén mon sinh hoat chuyen mon theo chu dé.

-Phong QLKH,
VLVH-QHQT
-Cac  khoa,
chuyé&n mon.

to

Thang
10-11-
12/2021

- T1ep tuc ra soat vi tri VleC lam sap xep, b tri phan cong
lao dong khi P& an co céu td chirc dugc phé duyét. Tinh
gio lao dong cho nguoi lao dong theo thang. Tong hop
phan cong lao dong ki 1 nam hoc 2021 - 2022, ra soat diéu
chinh phan cong lao dong ki 2 nam hoc 2021 — 2022.

- Bao cao tinh hinh an ninh, chinh tri noi b vdi So
GD&DT thang 10-11-12/2021.

- Ki lai HDLD hét han khi con nhu cau.

- Sap xep, hoan thién hd so ngudi lao dong (ho so dién tur,
ho so gidy).

- Thue hién ké hoach dao tao, boi dudng: cir di hoc NCS,
di hoc chinh tri, QLNN, boi dudng ti€u chuin chirc danh,
ngoai ngit, tin hoc dya trén két qua ra soat hd so.

- Thuc hién ché d6 chinh sach thuong ki cho nguoi lao
dong theo thang, quy 1V/2021: Nang lrong thuong xuyén,
PCTNVK, PCTNNG; béo ting, bao giam BHXH. Trién
khai thuc hién nang luong trude thdi han theo ké hoach
trién khai ctia S6 GD&DPT.

- Lap danh sach CBGV tham gia BHYT va giri BHXH dé
in th¢ BHYT nam 2022 cho CBGV.

- Béo céo sd liéu vé can bd giang vién voi BO GD&DT,
cap nhat phan mém quan Iy can b hang nam.

- Tinh gio lao dong cho nguoi lao dong cac thang 10, 11,
12/2021.

- Déanh gid xép loai CBGV céc théang 10 — 11 — 12/2021.

Phong T6 chuc -
CTHSSV

- To chirc tap huan quy dinh vé thi, kiém tra danh gié.
- Céc t6 chuyén mon sinh hoat theo chuyén dé.

- Phong Dao tao.
- Cac t6 chuyén
mon.

- Cac khoa,
td  chuyén
mon

- Céc to chuyén mon sinh hoat chuyén moén theo chuyén
de.

- Cac khoa, to
chuyén mon.

Thang
01, 02,
3/2022

- Ra so4t , bo sung, sip xép ho so can bd

- Bao cao tinh hinh an ninh, chinh tri ndéi bd voi S
GD&DT thang 01-02-03/2022.

- Ra soat ki hgp déng lao dong hét han, phu luc hop déng
lao dong.

- Thue hién ké hoach dao tao, boi dudng: ctir di hoc NCS,
di hoc chinh tri, QLNN, bdi dudng tiéu chuan chic danh,
ngoai ngir, tin hoc, CNTT...

- Thuc hién ché do chinh sach thuong ki cho nguoi lao
dong thuong ki: Nang luong thuong xuyén, PCTNVK,
PCTNNG quy 1/2022: bao tang, bao giam BHXH. Cong
vin dé nghi S6 GD&PT nang PCTNNG cho LDT.

Phong T6 chuc -
CTHSSV
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- Ra soat dé nghi ctr di du thi thing hang CDNN cho
CBGV. )
- Banh gia xép loai CBGV céc thang 01-02-3/2022.

- Céc td chuyén mon sinh hoat theo ké hoach.

- Tap huan vé ki ning soan thao van ban cho CBGV

- Cac t6 chuyén
mon.
- Phong Hanh

Thang 4-
5-6-
7/2022

- T6 chtrc cho giang vién dang ky ung dung CNTT trong [chinh — QT

d6i mgi phuong phép giang day - Phong Pao tao

- Giang vién di thyc té pho thong. - Cac khoa, to| Cong doan

chuyén mon. Truong,

- T6 chtre cho giang vién ding ky Gmg dung CNTT trong |- Phong Pao tao [Phong T

d6i m&i phuong phap giang day -Phong QLKH,|chtrc- CT

- T6 chirc Semina dé tai va ddi méi, sang tao phuong phap [VLVH-QHQT |[HSSV,

day hoc theo ndi dung da dang ky - Phong DPao tao. [Phong Dao

- T6 chirc du gid, danh gia chat lwgng giang day cua giang tao, Phong

vién. QLKH-
QHQT,
phong HC-
QT.

- Ra soat , bo sung, sap xEp ho so can bo Phong TC -

- Bao cao tinh hinh an ninh, chinh tri néi b voi So |[CTHSSV

GD&DT thang 4-5-6-7/2022

- Ra soat ki hop déng lao dong hét han, phu luc hop déng
lao dong.

- Thyc hién ché do chinh sach thudong ki cho ngudi lao
dong thuong ki: Nang luong thuong xuyén, PCTNVK,
PCTNNG quy | hang nam; bao tang, bio giam BHXH. Thu
tuc cho CBGV nghi huu, cap nhat danh sach nang luong
quy IV hang nim va Epmis.

- Thyue hién ké hoach dao tao, boi dudng: ctir di hoc NCS,
di hoc chinh tri, QLNN, bdi dudng tiéu chuan chuc danh,
ngoai ngtr, tin hoc.

- Tong hop két qua lao dong ca nam cho CBGV. Thanh
lap Hoi dong tinh gior thira thiéu cho niam hoc va tham
muu v6i 1anh dao truong td chirc hop, lich 1am viéc cua
Hoi déng.

-Déanh gia xép loai CBGV hang thang, ca nim hoc 2021-
2022. Panh gia CBQL va giri két qua danh gia doi ngil
CBQL sang S6 GD&DT

- Kiém tra san phém tu hoc, tu nghién ctiru cua CBGV.

- Ié chure cho giang vién dang ky ung dung CNTT trong
doi moi phuong phap giang day, danh gia chat luong
giang day cua GV.

- Cac khoa, to
chuyén mén,
phong Dao tao

- Phong Dao tao.

- Hoi thao bao cao cac san pham NCKH dién hinh, gidi
thi€u cac bai bao.....cac cap.

Phong QLKH,
VLVH-QHQT

Cac don vi
trong

Trudng.
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